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Research on the Resilience Formation Mechanism of Chinese
Multinational Enterprises in Coping with Overseas Stigma

CHANG Yu, ZHAO Qin, DUAN Xuening

(School of Management, Northwestern Polytechnical University, Xi’an, Shaanxi, 710000)

Abstract: With the intensification of deglobalization, Chinese multinational corpora-
tions are facing overseas stigma, and how to form resilience to cope with stigma has be-
come an urgent problem. Based on resource orchetration theory, this article conducted an
exploratory case study on China’s largest multinational industrial valve manufacturer, and
proposed a resilience formation mechanism model for the parent-subsidiary companies of
multinational corporations to cope with overseas stigma. Research shows that overseas stig-
ma can be divided into two types: attribute-based and event-based, which together hinder
multinational corporations’ overseas operations. The resilience of overseas stigma response
reflects the evolution of activation, growth, and extension processes, which can be a-
chieved through the local resource development mechanism and overall resource connectiv-
ity mechanism of multinational corporations’ parent and subsidiary companies. These two
mechanisms have a relationship of foundation-building, empowerment, and leadership.
The resilience to cope with stigma is deconstructed into local resilience and overall resili-
ence. Local resilience includes ability to adapt to atiribute-based stigma and the ability to
resolve event-based stigma, while overall resilience includes the ability to counteract at-
tribute-based stigma and the ability to warn against event-based stigma. This study ex-
pands the resource orchstration theory at the parent-subsidiary level of multinational corpo-
rations , and is also a new exploration of overseas stigma response and resilience formation.

Keywords: Overseas Stigma; Resource Orchestration between Parent and Subsidiary
Companies;  Stigma  Coping  Resilience;  Resilience  Formation =~ Mechanism;

Multinational Corporations
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